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Ticona Business Processes

Quality Planning

Product Management

Product Development

Engineering/ 
Maintenance

Utilities
Waste Management

Product Definition Product Creation Product Distribution

Procurement

Production

Warehousing / Logistics

Marketing Processes/
Application Development

Order Fulfillment /
Service Processes

Customer Complaints /
Returned Goods

Supply Chain
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Celanese Strategic
Management Process

CSMP

Ticona Integrated
Management System

TIMS

Outsourced Processes Review

QM, ESHA, RM

Analytical Processes

Process Development

Realization   Processes   (Products and Services)

Internal Audits,
Review

Finance
Management

Computer 
Management

Personnel
Management

Key Performance 
Indicators KPI

Continual 
Improvement

Analysis of Company 
Data


